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Learning Objective

1. @ lafganunuaiuayulsandluilosin
2. 111938 n19aaiRgeTUNULAZNIFIANITN Y

3. 58w NEINUMINANANUALALNITAUALIUNWERUEUY

1. To understand the basics about grants
2. To understand about applying for and
managing Rotary grants

3. To learn about club qualification and
stewardship expectations
Rotary
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Seminar Agenda
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Morning Keynote Address
Grant Overview

Make a Sustainable Impact

Partner to Maximize Your Impact
Rotary
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Seminar Agenda

YUY

Afternoon:

Rotary

TNUHBLATINITNIATUNBEBUE K
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ALRWN1T AARIN wazUsziRwlATINNg
A19TEBANNAIINEN UazRanlaSy
wlgu1en13ldnuaeIn1A 51897% DDF dluas

Plan Your Global Grant Funded Project
Community Assessment, Apply for a GG

Implement, Monitor & Evaluate Project
Report Your Progress & Outcome

Grant Policy & Available DDF for Clubs
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Seminar Agenda

MUILADIIDUINATUIN 2 % LiND
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You need to attend both programs
to complete the grant qualification

Proccess.
Rotary
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District Rotary Grants Team 2018-19
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PDG.ORACHORN SAISRITHONG

District Rotary Foundation Committee Chair
(DRFC)

Rotary
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District Rotary Grants Team 2018-19
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PDG. Wichai Maneewacharakiet

Regional Rotary Foundation Coordinator,
Zone 6B (RRFC)

Advisor to District Rotary Foundation
Rotary
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District Rotary Grants Team 2018-19
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DGND. Chalermchat Chun-in
Advisor to District Rotary Foundation

Rotary
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District Rotary Foundation Team 2018-19
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PDG Voravut Pongvitayapanu

District Rotary Foundation
Audit Sub-committee Chair

Rotary
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District Rotary Foundation Team 2018-19
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PP. Sunpetch Slisatakorn

District Grant Stewardship
Sub-committee Chair

Rotary
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District Rotary Foundation Team 2018-19
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PP. Takrit Budrungroge
District Rotary Foundation
Grant Sub-committee Chair

Rotary
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Importance of Rotary

Grant Management
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Grant Overview




msslm]‘wnaﬂ (the SHARE system)

contributions to Annual Fund-SHARE

adaﬁ‘ﬁfsm%'

FOUNDATION
FUNDING

the eriginal contribution is divided in half

Rotary {52 f>©4\
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District and Global Grant (Requirement)

dn13nlsnsfaeRdiusinag1adnudelulasenis District
) o Y] o
and Global Grant LLaz:csqﬂIm@m'maol,ﬂuvlﬂmmaﬂmm

waziiawlaad District and Global Grant 2a98a#kal3n13

Rotary members must be actively involved
In all district and global grants, and all
projects mustcomply with the Terms and
Conditions for Rotary Foundation District

Grants and Global Grants.
Rotary
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CLUB QUALIFICATION

. Lﬁ’ﬂifs&m’ﬁé'wu’]msé“@ﬂﬁnuaﬁfuagugaﬁ’ﬂsm‘%mﬂ
7 Fafu 27 e 2561

* gatiufinanudnla (Mou) vasaluasfiaswanaalinie
Aplu 30 Anuiamn 2561

* Whhamsduunyaitlioninne 1 uasdgy 4 Rawaa 2561
® Attend a Grant Management Seminar, Hua Hin 27 Apr 2018

® Submit the Club Memorandum of Understanding (MOU) to
district within 30 June 2018
® Attend District Rotary Foundation seminar, Nakornpathom

Rotary
4 August 2018
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District and Global Grant

GISTEAATIS e LR FE S R by Supports the mission of The Rotary

oo - L Foundation
Vlwwm%u@l,aunumum

No minimum budget

A &<
AnanTEnuluIzasan .
Short-term impact

sanTlfinesiusuunumfinm e || Can support scholars pursuing

nnauMIAnm Niluuazdrsdszina || any level of study, locally or
internationally

TsuniSaudaiusivagnins=iosasu : L
Active Rotarian involvement

o v o Al
Lﬂuvl,ﬂmmam%u@LLawLaauvlwamu Adheres to the grant terms and

RUURUWY conditions
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District and Global Grant

Global Grant

Global Grant

Supports an area of focus ﬁﬁﬂﬁ%%ﬁ@dﬁLﬁ%ﬂ’)’Wﬁﬁﬁ@ (Area of Focus)

SULszan U6 30,000 LiATHLY
Minimum budget of US$30,000

Long-term, sustainable impact

= T A
d Nﬂﬂﬁﬁﬂﬂl%?ggg IS N b

L4 :ﬂl o =4 %
Can SUppOI’t scholars pl.lI'SLliI'lg /1 mmimwaauu mgunummnmlmmu

. . 2 o el =< 1
graduate-level study internationally 3 an Indniunsdne gl szine

TSNSy BIaIUITIND LI TULTS

Active Rotarian involvement

L eyt a N ABALEZLI0 % lUDIN
Adheres to the grant terms and :

conditions BlisRs

Measurable outcomes TOANR LG




District Grant

AUADUNITINAS
nuaﬁ’uagusaé’umﬂ
District Grant

Rotary



NISENATY a'%’wgu District Grant

Applying for a District Grant

® &9 LyuWaiuvelinuiaaisvesnia (DDF) iie

1a39n13 District Grant Wn1aRak 31 N.6. 2561

® Submit District Designated Fund (DDF) Request
Form for District Grant to District before July 31, 2018

Rotary
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uyuvlaiumsvenu DDF iitalns4ms District Grant
District Grant’s DDF Request Form

SoaTugs
Club Name

=
Falnsams
Project Name

i1 DDF flaa

Amount of DDF
Requested

(USD)

Tasams Tnags
Project in Brief

(lifiu 10 ussim / Up to 10 lines)

EIET
¥orau Iasams
Name of Applicant

AL
Title

83U
Signature

Tui
Date




NISINATY a%‘unu District Grant

Applying for a District Grant

NAIATIN “LLN%ﬂ’]ﬁi"ﬁ/L‘:‘i%” @]W&Iﬁﬂﬂﬁi%ﬁiﬂl@&ﬂ LRYRY

lugyas District Grant aauvlau"lﬁ%laﬁ’ﬂim‘% TRF
nelu 10 &.6. 2561

® District creates “Spending Plan” based on all requests

from clubs & submits District Grant Application online
to TRF within August 10, 2018
Rotary



NISINATY a%‘unu District Grant

Applying for a District Grant

RRIVINNTA 1AL LLfﬁ’omﬁmgﬁaTmami District Grant

YDINA mngaﬁﬁmﬁmnauﬁa mmzﬁmﬁﬁmﬂ
dl Q/ dil U Q/ . .

aiwmmmmlu e lwaslugiaslassnis District

Grant [n1an18lu 31 aarau 2561

|

® After approval of the District’s District Grant
Application from TRF, district will send emails to all
clubs concerned to submit completed District Grant
Rot é\@g}f:@@_tlon to district before August 31, 2018




NISINATY a%‘unu District Grant

Applying for a District Grant

® NNAILLINI ﬂnu“lﬁuﬁﬂmﬁ Taviin 2 fadt

‘mé’amﬂluaﬁ’m"[é’%’umimgﬁaammﬂ

@ District distribute the funds to clubs not later than

2 weeks after the application approval from district

e zlusidasssnginudalassmslénialaiiin 30

LW 2562
® Clubs submit final project reports to district not later

han-Apri
RotnanApril 30, 2019




NISINATY a%’mgu District Grant

Applying for a District Grant

® NARIFITNYIUalasinNT District Grant VadIn1a

Wyailzlianisna ldidu 15 wauniau 2562

® District submits final reports of District Grant to TRF
not later than May 15, 2019

Rotary
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AUADUNISTINSTASINAS District Grant (DG)

a1AL s1anIs Funum

1| aluasdrsudununsdpnisuadiuayuyalisleaoe 27 LEEU 61
Tzausy Sea Pine vnfiu (Tedunslanaui)

2 | alussdaiufineanudnlszesaluas (Club MOU) AwFuvuaduayuysiis 27 LW 61
Temi? vieauannuunen uas unsantinden lranss wWhantsdiud fa fa
DU F7EH qmg\ii:ﬁﬂ (UrzsumnuzaynrsunimuaiusyuyaiEimiintg) 30 dquneu 61
f‘itakrit.b@gmail.com (FeAunnsilmnusuis)

3 BEA.ATET ANaTNE | ?:E'mPm:ﬂ??uﬂﬂ?i&ﬂﬁaﬁt?ﬁ'ﬂ?ﬂ'w —DRFC) a4 1 AFALIAN B
Bsnten wnuvafuealdudnasseania (DDF) fialrzsnnz DG fann
aTum"F‘iﬁﬁmauﬂ“mu%ﬂ 1&2

4 | slussdswuuvefuzeldnudnasseasnia (DDF) wialassnns DG finsan Analu
Zavkesuda 1 DRFC yneBwdT orachomi112@gmail com 31 nINGIAN 61

5 | aluasdrsudununyalilmtane a Tauslydin nonsd dwmdn 4 BauAY 61
upsilgu (Fedunnzfamuauil®)

6 | DRFC <pvin "ueunnsldGu” muﬁﬂﬂaimmﬂm unzatluatiag DG 1as Anelu
e aeulmlly yaliElandt TRF 10 Reunpu 61

7 | DRFC sn'\i%'Luﬁ'ﬁwﬁﬂﬂﬂumﬂ]ﬂﬂumﬁlgmﬁﬂu DDF sialassnts DG Anellu 1 dlpned
Wiauddliiddluadesiasnn: DG reaaluss (wuuviafilusdes wuuvedy | wdsennliucu
Ansdedneu lurmaaauenans uas wuuvefumanulelasnis DG az DG fE¥unns
uutlivdeuduBiwdiealuas) a1% ’1nann TRF

3 | alussdslusrslasente DG vhaumnansimu sl U500 upsfalsand anerlu
NaBET takrit b@gmail com fiamsasey unz auslFlusdas 31 BATAN 61

9 |DRFC auiBRunulasinis uaz lauSudntnydldaluas anelu 2 Fland

10 | slussdesrasntlalasenns (Final Report) 1% DRFC N anelu
crachom1112@gmail.com 30 LEEL 62

11 | DRFC dsmaauilalasents DG easn el yaliElend? TRF aaulad el 31

We A 62




Rotary

District Grant (DG) Application Process

tems

Deadline

Clubs attend District Rotany Foundation Grant Management Seminar at

Sea Pine Hotel, Hua Hin (Club qualification requirement)

27 April 18

2 | Clubs submit club memerandum of understanding (MOU) for Rotany 27 Apnl 18
grants, signed by club President and President-elect, by hand or by email to
to PP. Takrt Budrungroge (Chair, District Rotary Foundation Grant Sub- 30 June 18
committee) by email at taknt.b@gmail.com (Club qualification requirement)

3 | PDG. Orachom Saisnthong (District Rotary Foundation Committee Chair - 1 Juby 18
DRFC) sends email to clubs with DOF Funding Request Form

4 | Clubs submit completed DDF Funding Request Form for DG project to By
PDG. Orachom Saisnthong by email at crachom1112@gmail.com 31 July 18

5 | Clubs attend District Rotary Foundation Seminar at Mida Tawaravades 4 August 18
Grand Hotel, Nakhon Prothom (Cluk qualification requirement)

6 | DRFC creates "Spending Plan" based on all requests from clubs & By
submits District Grant Application online to TRF 10 Aug 18

7 | DRFC sends email to all DDF requested clubs to start submitting club's Within 1 week after
DG application (DG Application Form, Payee Information Form, DG receiving payment
Checklist and Final Report Form to be attached with the email to club) for the approved

amount from TRF

8 | Clubs submit club's DG application together with all required documents Within
to Chair, District Rotany Foundation Grant Sub-committee by email at 31 October 18
takrit. b@gmail.com to check & approve the application with grant team.

9 | DRFC transfers DG fund to club's bank account Within 2 weeks

10 | Clubs submit DG project's Final Report to PDG. Orachom Saisrthong at Within
orachom1112@gmail.com 30 April 19

11 | DRFC submits district's DG final repoert online to TRF Within

15 May 61




Global Grant
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Rotary



nan3sanNanslasunu- ELIGIBLE ACTIVITIES

Global Grant &1:1 mguﬁamsmzwﬁwﬂizmﬂlm‘%aaﬁLf{u

anudaUedlians;

Global grants support international activities within Rotary’s

areas of focus:

Ao A

4&‘ di 6 -y, Q o &
° Tﬂsamsmamau&%uu Thnangstin Yanala o9
AAURBDINNNADINTALIUNIDIY

®  Humanitarian projects provide sustainable, measurable

outcomes that address real community needs
Rotary



Nan33aNNaN5lAsUNW-ELIGIBLE ACTIVITIES

® nsilnausauarin seinsranuinglugusutinu

TﬂiLLmaJmiﬁﬂmLLﬁmjaJLi’jmmsl m%aimaﬁfua%uﬁugﬁ

a =\ d! a 1 dl U Q/ =}

ABIBNDILAUNN M9 I NN a g3 AN U NI DI WA
A A

maaqmuﬂvlﬂwau

® Vocational training builds skills within a community
through targeted educational programs or by supporting
teams of professionals who travel abroad to build their own

capacity or the capacity of the community they visit.
Rotary



Nan33aNNaN5lAsUNW-ELIGIBLE ACTIVITIES

nuwn1sdnen inuluszauiganlndmivdndasmn
N lwIesniiuaudiay s mwngazidaatnul@uann

mﬂwu’m‘}qumsﬁﬂm Global Grant

Scholarships fund international graduate-level study by
people seeking a career within an area of focus. Read
the Global Grant Scholarships Supplement for more

information
Rotary



Global Grant

lasin13uaIn1uIznad (Your project must):

Jinansznuluszezgiuazdoiiv

:lHave a long-term, sustainable impact
Jifanssndadusasnuivanadaneslsnidegednan
Dlnclude activities that clearly fit into one of Rotary’s

areas of focus
AldiSuadreios 30,000 w3aglugasn

Jinvest at least $30,000 within a community
Rotary



Global Grant

lassn13za9nInazaay (Your project must):
d asusuasanudoInsdayNusslasgusuies

] Address an Important need identified by the
community itself

d Y‘iﬂﬁqmuﬁéfﬂﬂmwﬁﬁm@aLﬂﬂﬁ&'}&ﬂiﬂ@@ﬂ&%@d

ANMYUADINTVDIAULDS bo)
L Strengthen the community’s capacity to meet its

own needs

Rotary



Global Grant

NIUALA 29 (You Must):
J sasw aTuNuHU Rotary.org

J Apply for a grant through Rotary.org

(=Y, Y dl - YX- ea 1 1 I A A (=Y,
4 maﬂmqmuﬁlmm331%%&&’3%33&3mammaiasu

N Actively involve the benefiting community in the

project

Rotary



Global Grant

NIUALA29 (You Must):

J Lﬂmﬁaucjﬁ"awImamsﬁ'uaimﬂuﬂszmﬂﬁu

1 Partner with a club in another country

J vildalusslouani@veiunu Global Grant nin¢ 1

n Qualify your club for global grants every year

Rotary



Global Grant

] U
NWITAaY (You Must):
d Lﬂug’qﬂﬁwﬁmﬁﬂw’tmﬁu 10 Imaﬂ’ﬁﬁﬁw‘mﬁuﬂﬁag

J Act as primary sponsor of no more than 10 active

global grants at a time
J AaunmwinulasinIndnnIaanssuy sz nas
ANILIU

H Develop a project plan that includes a budget and

a financial management plan
Rotary



Global Grant

NIWALNDI (You Must):
H i'ﬂmwﬁﬂﬁﬁhvlﬂgjmé'wf

] Measure progress toward the outcome

) 31amuimomsﬁﬂ’%ﬁ’]Lﬁumsa%immﬁmu@nm

n Stay up-to-date in reporting for all active grants

Rotary
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Make a Sustainable Impact
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MAKING AN IMPACT IN OUR AREAS OF FOCUS

Rotary

RILEINEUANTIN - Promoting peace
@iagﬁ-/ﬁﬂiﬂﬁﬂ - Fighting disease

$awtinazana - Providing clean water

T TINUNLAZLAN - Saving mothers and children
aﬁ’umgumsﬁﬂm - Supporting education

WAUILAIBFNINDINU - Growing local economies

39
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menmuans -nuRgvEiu

LES.I'EI Hﬂﬁ&!ﬁ‘ﬂ

SUSTAINABLE IMPACT

® Start with the community

AdtaIna mgﬁmﬂ% ] i}ﬁi‘l-h"!"l [ ﬂ 1]

® Encourage local

ownership

& IRNTITOUTH

® Provide training

® & o ® © o
™ T | ® Buy local
=< A& ® Find local funding
I '\ : .

Measure your success

[
“ﬂ’tﬂ“i“?’lﬂﬂﬂﬂ

:::'"::: E isslﬁlias

& (=)
IRHAATIHAILTD
L)




Session 3
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PARTNER TO MAXIMIZE YOUR IMPACT




U o (~f P 1
?ZlE]ﬂ']‘Ir‘i%ﬂ“llE]{lﬂ'ﬁLi]%L‘WE)%S')&J‘[ﬂﬁ'dﬂ’ﬁ

PARTNERSHIP REQUIREMENTS

e palanalrann Juiulesimsglunie

‘Lmi”‘*gmuﬂ giulasins

® The host sponsor is the partner in or near the

community that’s implementing the project.

Rotary
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PARTNERSHIP REQUIREMENTS

Q/ b %

v (W) ¢ 1 o LY Qs 6 1
° Naﬂmmmaﬂizmﬂmamﬂufgqﬂ YALIIAIN LG

I —

agjiuaﬂﬂszmm%wmw

® The international sponsor works with the host

sponsor, but it's located outside of the host

sponsor’'s country.

Rotary
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7l - SPONSOR ROLES

TDHLEE OB R
*35ula39ms
* Nzl wraTis
15T lATINMIAzIUY TN

1 A U QI U
® 8L R D VT2 I DL RS A NT
(<97 a AR P=|
STV RITRHE R

LLazé’%funumiﬁﬂm Twrsnag

Nl

AU TELNE

3y Qu‘qﬂmami
Rotary

Host sponsor

* Initiates the project

» Conducts a community assessment
* Manages project implementation and
budget

* Provides local assistance and
support

to vocational training teams and
scholars during their time abroad

» Receives project funds
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UNUIMaINalaus - SPONSOR ROLES

U Q 6
gqﬂﬂmmhaﬂszmﬂ
* TILLNAANTLIW FRLEUUGIY
INadaLaz lwaLLiin
* idulasanisluarwnyinlaann
< o « &
szozlng Tunsungdse o
Twsznineluidoulasens
= V7= P~ =
* LGTUNNT ANV NALITUATN
‘ﬁ‘%aQ’%uv;umsﬁnwﬂumm@uma

= 1
LLazﬂﬂﬁﬁiumﬂaﬂiz L €1

Rotary

International sponsor

* Provides financial assistance,
technical

support, and other guidance

» Performs project tasks that can be
done

remotely, as well as participating in
service during site visits

* Prepares any vocational training
teams or scholars for travel and study

abroad



Q/

UNUIMaINalaus - SPONSOR ROLES

¥ / 6 ” 1
HaUauANnIsadde Both sponsors
'é’aaﬁqmawﬁammﬁmiﬁm Global °Must be qualified to participate in a
lobal grant
Grant giobal g
o * Develop a project plan
© WA WILNUITWLATINTG . .
o . * Have project committees that
‘ﬁﬁﬂMZﬂiﬁ&Jﬂ’]ﬂﬂiﬁﬂ’ﬁLﬁaﬂ’]i collaborate with each other
Yseawdnn  Partner with a cooperating

o Juiautiwlasensivasdnsfily  organization (a nongovernmental

DA & AaeL . o : organization, community
AINIINUD (BIANINA TUBIIY ﬂﬁ\cllll
A , group, or government entity) if
°1§3J°11‘Ll> WRIDRWILITUINTNNT) BN

Rotary §29N1T

needed
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COOPERATING ORGANIZATIONS

. a'mLa’%u@mmwuazﬂszam%mwmaﬂmami

® Enhance the quality and effectiveness of your
project

o JamanuBuITIsIuNaie MIRUURUY
nM3aUIN M3liana} WIOMITILLAR DU 9

® Provide technical expertise, advocacy, training,

education, or other support

Rotary
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6 t:i U 1 /= |
?Jﬁﬂﬂiﬂi‘lﬂﬂ'ﬂ&d?')ﬁd&dﬂ

COOPERATING ORGANIZATIONS

YN BIINAV IR NIN IRANNTINL D NIRLURS
LRZEINNTY #899aYINYBNnaNNT Lol

L%EI‘U%/B ﬂﬁ@%ﬁ&liﬂﬁ\‘lﬂ'ﬁ

If you work with a cooperating organization,
both clubs and the organization must complete

a cooperating organization memorandum of

understanding before beginning your project
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PLAN YOUR GLOBAL GRANT FUNDED PROJECT
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DEVELOP A PROJECT PLAN

NRNIZNUNG2IN1IR LA Lﬁmmﬂqjmu
RN ANV DI LaTINNTNIONE L6

madjuansnduluidazaruaauvadlasinis

The impact you wish to have on the community
Measurable goals and outcomes of the project

Actions needed to implement each step of the project

Rotary



NAWILHWLATINS

DEVELOP A PROJECT PLAN

MIUALRVIYAUINTL Ei.@‘ziatuLﬁ.aiﬁﬁwmuﬂﬁuﬁ’aunﬂﬁa
& o A o e
AILAUAUAUALNLY ayjaiu@u%umuﬂsﬂwu

matRaniduly lanindanssy sk lasunansznuenud
ABINI

Assignment of responsibilities so that all work is covered
Ongoing monitoring and data collection in the benefiting community

Possible alternative approaches if activities do not yield the desired

Rotary impact



AANINIRWALIA

Create a timeline

° mﬁﬂmﬁmgwm

* ML 35"121! TSN ﬂ’]{[ﬂ I

=1
* MINNAUIY

® Community assessment
® Project committee meetings

® Training

Rotary



AANINIRWALIA

Create a timeline

Ao w ' W) A o 6
° miﬂimqm‘nmmy3’311ﬂﬂ°ijw°ﬁmnﬁuﬂﬁziﬂ°muaz
6 ::l'- -V I A
240N INAaNINN B
° miﬂﬁzﬂgua@mmm AIRUNUT LRSIV
RUIANE

® Major meetings with the benefiting community and
cooperating organizations

® Follow-up on meetings, conversations, and agreements

Rotary



AANINIRWALIAN

Create a timeline

A o @ Y Q/ 6 Yo 6
e  mFesIMuinuenuRadaus fiudszlyd
6 Aq o 1 A val v a A
asdnsniiauinile uazgiidnlaiandug

®  JTYLIAINIAN Lﬁuﬂ’]{[ﬂi\‘] NIILLASEN ELL"VT&J’] @I

® Scheduled communications to sponsors,
beneficiaries, cooperating organizations, and any
other stakeholders

® Project implementation milestones and benchmarks

Rotary



AANINIRWALIA

Create a timeline

° msmuqug}uaama@imﬁaoma@ﬁﬂmami

° msﬂizl,ﬁulumaﬂmaLLazLﬁaﬁuq@Imams

® Ongoing monitoring throughout the project

® Evaluation in the middle and at the end of the project

Rotary



N13I VLAWY - Planning

® inaulduny — Work as a team
® NJLNULNaANNAALIaY - Plan for continuity
® gaanlanlasazvinazls - Decide who will do what

® wanLRuINalI:luTinuTan - Avoid conflicts of

interest

® yaduuziinnndiie1ngy - Get expert advice

Rotary



1 ;:% (< d‘::u ¥
in?liNﬂﬂWﬁVl’)ﬂNalﬂ

IDENTIFY MEASURABLE OUTCOMES

¢ |FMANBINANIINILABANNTVURZU TN BN

Y A

| A59713 Global Grant Lwamiaaila.ﬂi'@ma.vl@maz

WRAIBILN WA ITU T T UAR

® Use the Global Grant Monitoring and
Evaluation Plan Supplement to find measurable

data points and develop your evaluation plan,
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IDENTIFY MEASURABLE OUTCOMES
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® Budget 5 to 10 percent of project funds to cover
evaluation expenses, such as local travel, services

rendered by individuals or agencies, and supplies

Rotary
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CREATE A FINANCIAL PLAN
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® Disburse grant funds properly during project
Implementation

® Keep thorough financial records

Rotary
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CREATE A FINANCIAL PLAN

o UImmiamatyiswmansnelvaulasaluss
"IN

e Manage a club- or district-controlled bank

account

Rotary
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Develop a budget
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® District Designated Funds — matched 100
percent by the World Fund

Rotary
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Develop a budget
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® Rotary member cash contributions — outright

gifts to The Rotary Foundation from Rotary
members or funds raised by Rotary members are

matched at 50 percent by the World Fund
Rotary
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Develop a budget
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®* Nonmember cash contributions — donations to the

project account or to The Rotary Foundation from other
organizations or parties (not including cooperating
organizations or beneficiaries of the project) are eligible to

Rotary
be matched 50 percent by the World Fund
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Community Assessment
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Apply for a Global Grant
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Community Assessment
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Apply for a Global Grant
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GRANT INELIGIBILITY
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® The project doesn’t fit any of Rotary’s areas of focus
® The project isn’t sustainable

® The project benefits another organization’s programs

Rotary
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GRANT INELIGIBILITY
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® A club partner has reached 10 open grants, the
maximum number
® A club partner is not current on its reporting on

Rotary other grant
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IMPLEMENT, MONITOR,

AND EVALUATE YOUR PROJECT
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PROJECT IMPLEMENTATION
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® Communicate with each other and the benefiting
community regularly about the grant-funded project

® Contact their regional grants officer as soon as

questions arise

Rotary
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PROJECT IMPLEMENTATION
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Get preapproval from each other and Rotary for

any changes to the project’s scope or budget

Report to the Foundation every twelve months
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MONITORING AND EVALUATION
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Monitoring is the continual process of collecting
specific data, and it uses the measures and
benchmarks you outlined in your grant application

to.track the progress of your project.
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MONITORING AND EVALUATION
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® Evaluation is an assessment of how well your

project is achieving its objectives

Rotary
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MONITORING AND EVALUATION
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® The monitoring and evaluation supplement includes
definitions of Rotary’s terminology and a sample

monitoring plan

Rotary
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MONITORING AND EVALUATION

. mammnnumiﬁﬂmazﬁﬁwLLu:ﬁWLﬁmamﬁmﬁu

msLE’ha@mwumsﬁﬂmm%u Global Grant

® The scholarships supplement includes additional
recommendations for monitoring global grant

scholarships

Rotary
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FINANCIAL TRANSPARENCY
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Rotary

Open a bank account
Follow local laws

Transfer and

disbursement of funds
Keep financial records
Retain documents

Track inventory
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After your global grant application is approved
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® Provide the project bank account’s information

® Name two Rotary members as signatories

Rotary
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After your global grant application is approved

*  MNdeanaImIngunanaineInunu Global
Grant
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® Sign the global grant legal agreement
® Submit cash contributions to The Rotary Foundation

or deposit them directly into the project account

Rotary
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REVIEWS, VISITS, AND AUDITS
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® Technical review during the application review

period

Rotary
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REVIEWS, VISITS, AND AUDITS
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® Site visits On-site evaluation of the technical

feasibility of a proposed project by an advance

site visitor. (Interim site visit)

Rotary
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REVIEWS, VISITS, AND AUDITS
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® Audits — An evaluation of the financial

management and oversight of grant funds, In
which a cadre member meets on-site with the

project sponsors and the benefiting community

Rotary
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(depends on technical
difficulty)
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REPORT YOUR PROGRESS AND OUTCOME




swmu‘igu Global Grant

GLOBAL GRANT REPORTS

NIRBANIIINYIW - Timeline for Reporting
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® Progress reports within 12 months of first
payment

® Every 12 months through the term of the grant
Rotary
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GLOBAL GRANT REPORTS

NMWRWANIIIIYIK - Timeline for Reporting
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® Final report within two months of completion

Rotary
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DDF REPORT 2018-2019

DDF SHARE
to CLUBS
for 2018-19

DDF USED
AVAILABLE 2017-18 for
FOR 2017-18 | District Grant

DDF USED
2017-18 for
Global Grant

AF GIVING
201516

Club Name

AVAILABLE

iLalils FOR 2018-19

14
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Andaman, Phuket,
Andaman Phang-Nga,
Aoluk

Bangbor

BanglLen

Bangplee,

Ban Na San Suratthani
Ban Phaeo,

Ban Pong,

Betong,

Cha-am,

Chor Sritrang,
Chumphon,.
Dontoom,

E-Club of District 3330,
Erawan,

Ganchan..

Hat Yai,

Hat Yai East

Hatyai Nakarin.,.
Hua-Hin,

Junkseilon,

$6,685.00
$0.00
$1,000.00
$0.00
$4,600.00
$500.00
$400.00
$5,000.00
$7,050.00
$1,200.00
$0.00
$1,110.00
$400.00
$1,000.00
$1,100.00
$0.00
$4,000.00
$1,700.00
$0.00
$700.00
$3,800.00
$3,900.00

$2,674.00
$0.00
$400.00
$0.00
$1,840.00
$200.00
$160.00
$2,000.00
$2,820.00
$480.00
$0.00
$444.00
$160.00
$400.00
$440.00
$0.00
$1,600.00
$680.00
$0.00
$280.00
$1,520.00
$1,560.00

1,736.40
-270.00
-150.00

-30.00
14,153.12

1,932.42
-270.00

1,750.68

1,858.00

4,422 32
-230.00

834.00
10.00

9,534.00
-270.00

-270.00

2,691.38
1,802.15

530.00
1,475.00
5,250.40
4,575.76

432.00

3,000.00

422.00

100.00

1,000.00

400.00
250.00

1,736.40
-270.00
-150.00

-30.00
14,153.12

1,500.42
-270.00

1,750.68

-1,142.00

4,000.32

-230.00
734.00
10.00

4,534.00
-270.00
-270.00

2,691.38

1,802.15

530.00

1,075.00

5,000.40

4,575.76

4,410.40
-270.00
250.00
-30.00
15,993.12
1,700.42
-110.00
3,750.68
1,678.00
4,480.32
-230.00
1,178.00
170.00
4,934.00
170.00
-270.00
4,291.38
2,482.15
530.00
1,355.00
6,520.40
6,135.76




DDF REPORT 2018-2019 2 3 4 5 6= (3-4 3)

DDF SHARE DDF DDFUSED | DDFUSED |

for 2018-19 | FOR2017-18 |District Grant | Global Grant FOR 2018-19
23 Kampaengsan, $1,000.00 $400.00 -70.00 ?0_00 330.00
24 Kanchanaburi, $6,103.00 $2,441.20 -1,381.00 -1,381.00 1,060.20
25 Karnjanavanit-Hatyai,. $2,000.00 $800.00 607.50 607.50 1,407.50
26 Khaowang, $0.00 $0.00 -270.00 -270.00 -270.00
27 Khohong, $0.00 $0.00 154 .84 154.84 154.84
28 Khok Samedchun $3,200.00 $1,280.00 5,280.42 1,200.00 4,080.42 5,360.42
29 Khuanlang-Hatyai, $1,100.00 $440.00 2,061.28 500.00 1,561.28 2,001.28
30 Koh Samui, $0.00 $0.00 272.00 272.00 272.00
31 Krabi, $15,638.89 $6,255.56 3,505.00 7,000.00 -3,495.00 2,760.56
32 Krathum Baen, $300.00 $120.00 -270.00 -270.00 -150.00
33 Ladluang, $2,700.00 $1,080.00 3,450.00 1,670.00 1,780.00 2,860.00
34 Leung Krabi, $8,150.00 $3,260.00 10,420.60 2,500.00 7,920.60 11,180.60
35 Luk-Ha Damnern $500.00 $200.00 330.00 330.00 530.00
36 Lukkae-Kanchanaburi $1,800.00 $760.00 570.00 570.00 1,330.00
37 Maireang-Nakhon Si $100.00 $40.00 170.00 100.00 70.00 110.00
38 Maneekan $5,230.00  $2,092.00 9,880.00 550.00 8,000.00 1,330.00 3,422.00
39 Nakhonsri-Veerathai, $1,500.00 $600.00 996 80 150.00 846.80 1,446.80
40 Nakornchaisri, $0.00 $0.00 6,118.80 100.00 6,018.80 6,018.80
41 Nakorn Hatyai, $624.31 $249.72 1,370.00 1,370.00 1,619.72
42 Nakornpathom, $14,540.00  $5,816.00  15689.32 1,000.00 15,689.32  21,505.32
43 Nakorn Srithamarat, $4,027.14 $1,610.86 2,306.75 2,306.75 3,917.61
44 Narathiwat, $4,540.00 $1,816.00 3,371.30 3,371.30 5,187.30
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DDF SHARE DDF DDFUSED | DDFUSED |-~ * DDF
for2018-19 | FOR2017-18 |District Grant | Global Grant - FOR 2018-19
Pa-Laelai, $2,000.00 $800.00 5,650.00 95,650.00 6,450.00
46 Patong Beach, $44,117.64  $17,647.06 2851280 500000 2351280  41,159.86
47 Pattani, $100.00 $40.00 622.90 622.90 662.90
48 Pechra-Suphan, $1,400.00 $560.00 2.428.00 100.00 2,328.00 2,888.00
49 Petchburi, $0.00 $0.00 1,350.06 1,350.06 1,350.06
50 Petchtapee $300.00 $120.00 -110.00 -110.00 10.00
51 Phang-Nga, $0.00 $0.00 4601.73 1,500.00 3,101.73 3,101.73
52 Phatthalung, $0.00 $0.00 415 25 415.25 415.25
53 Photharam, $3,200.00 $1,280.00 3,696.10 20,000.00 -16,303.90  -15,023.90
54 Phrapradaeng, $3,600.00  $1,440.00 9,220.94  4,100.00 5,120.94 6,560.94
55 Phrasamutjadee, $11,400.00 $4 560.00 3,079.26 3.000.00 79.26 4,639.26
56 Phuengluang Ratchaburi $1,000.00 $400.00 -270.00 -270.00 130.00
57 Phuket, $1,200.00 $480.00 475990  4,110.00 649.90 1,129.90
58 Phuket South, $1,020.00 $408.00 9.408.00 1,000.00 8,408.00 8,816.00
59 Phuttamonthon, $2,220.00 $888.00 2,964.55 2,784.00 180.55 1,068.55
60 Ploi Ratchaburi, $8,000.00 $3,200.00 11,790.00 4,320.00 7,470.00 10,670.00
61 Pohsadej Nakornsri, $2,020.00 $808.00 2,450.00 100.00 2,350.00 3,158.00
62 Poochaosamingprai, $3,000.00 $1,200.00 6,218.00 7,000.00 -782.00 418.00
63 Prachuap Khirikhan, $700.00 $280.00 2,076.00 2,076.00 0.00 280.00
64 Pranburi, $1,300.00 $520.00 4.105.50 100.00 2,000.00 2,005.50 2,525.50
65 Pra Pathom Chedi $21,000.00 $8,400.00 8,962.52 5,463.00 3,499.52 11,899.52
66 Promkiri, $14,285.72 $5,714.29 -82.79 -82.79 5,631.50
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DDF SHARE
Club Name A;ﬁ':':f to CLUBS
for 2018-19

68
69
70
71
72
73
74
79
76
77
78
79
80
81
82
83
84
85
86
87
88

7 Promthep Phuket
Raikhingsampran
Ranong,
Ratchaburi,
Royal Hua Hin,
Sampran,
Samrong,
Samutprakarn,
Samutsakhon,
Samutsongkram,
Sanam Chan,
Satun,
Sichol-Nakornsri,
Sino Phuket,
Sithammasokarat,
Songkhla,

Songklha Nawanmindra,

Songpeenong,
Sritapee,
Suphanburi,

Suphannikar
Suratthani,

$2,100.00
$0.00
$400.00
$4,500.00
$5,888.89
$0.00
$3,640.00
$4,600.00
$6,300.00
$7,700.00
$4,200.00
$200.00
$300.00
$0.00
$3,200.00
$14,300.00
$1,000.00
$1,200.00
$4,450.00
$4,708.29
$2,448.61
$486.10

$840.00
$0.00
$160.00
$1,800.00
$2,355.56
$0.00
$1,456.00
$1,840.00
$2,520.00
$3,080.00
$1,680.00
$80.00
$120.00
$0.00
$1,280.00
$5,720.00
$400.00
$480.00
$1,780.00
$1,883.32
$979.44
$194.44

3 4 5 6 = (3-4-5)
DDF DDFUSED | DDFUSED | __
FOR 2017-18 | District Grant | Global Grant FOR 2018-19
-270.00 2?0.00 570.00
0.00 0.00 0.00
1,290.00 1,290.00 1,450.00
3,017.98 3,017.98 4,817.98
1,594.13 1,594.13 3,949.69
1,730.00 1,730.00 1,730.00
7,320.79 100.00 7,220.79 8,676.79
1,530.00 1,500.00 30.00 1,870.00
2,304.42 2,304.42 4,824.42
2,814.33 2,814.00 0.33 3,080.33
4,992.35 4,992.35 6,672.35
330.00 330.00 410.00
-30.00 -30.00 90.00
810.00 810.00 810.00
6,051.00 5,000.00 1,051.00 2,331.00
3.493.75 3,000.00 493.75 6,213.75
130.00 130.00 0.00 400.00
2,030.00 1,200.00 830.00 1,310.00
12,813.86 813.00 9,100.00 2,900.86 4,680.86
12,986.02 3,200.00 9786.02  11,669.34
-270.00 -270.00 709.44
570.00 570.00 764.44
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AF GIVING
H Club Name 201516

9 Takuapa,
90 Tasala-Nakornsri,
91 Teparak,
92 Thamuang,

93 Tharua-Kanchanaburi,

94 Thavaravadi
895 Thongphapum,
96 Thoongsong,
97 Tongkah,

98 Trang,

99 Tubtiang,

100 U-Thong,

101 Yala,

Rotary

$3,100.00
$30,271.43
$2,800.00
$3,100.00
$700.00
$0.00
$300.00
$1,800.00
$3,800.00
$3,100.00
$1,100.00
$900.00
$2,100.00

DDF SHARE
to CLUBS
for 2018-19

$1,240.00
$12,108.57
$1,120.00
$1,240.00
$280.00
$0.00
$120.00
$720.00
$1,520.00
$1,240.00
$440.00
$360.00
$840.00

3 4
DDF DDF USED
AVAILABLE 2017-18 for
FOR 2017-18 | District Grant

3,202.41
-2,530.00
1,250.00
4,317.00
1,156.00
-270.00
-83.00
930.00
7,881.56
4,279.45
130.00
3,111.21
2,832.42

2,353.00

3,817.00

1,200.00

800.00

3,200.00

300.00

DDF USED
2017-18 for

Global Grant

7,000.00

6= (3-4-5)

FROM 2017-
18 TO 2018-

849.41
-9,530.00
1,250.00
500.00
1,156.00
-1,470.00
-83.00
130.00
7,881.56
1,079.45
130.00
2,811.21
2,832.42

2+6
DDF
AVAILABLE
FOR 2018-19

2,089.41
2,578.57
2,370.00
1,740.00
1,436.00
-1,470.00
37.00
850.00
9,401.56
2,319.45
570.00
3171121
3,672.42

| 363,859.02| 14555001 31593564 | 49.507.00 | 87.083.00 | 17936364 1o




THANK YOU
&
GOOD LUCK

Rotary
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